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Below is a timeline and information related to the pool -

e The Wallace swimming pool has been closed since 2018 after it was discovered that the
pool was losing large amounts of water.

e In April 2019, the City hired Terracon Engineering, aquatic engineers, to assess the pool.
This firm came to Wallace multiple times. After their review, they advised the City that the
pocl needs a new drainage system, replacement of the pool floar, and replacement of a
small section of one of the walls.

® The City put the project out for bid in November of 2019 and again in December of 2019,
The first time the project was put out to bid, we received one bid from S&L Construction for
$727,440.00. The second time the project was bid we received two bids. One of the bids
was non-compliant, so the City could only consider S&L’s bid, which was $818,260.00. Our
city engineer has reached out to S&L and certain items of the bid are negotiable.

® The bid was not accepted, because the City did not have the funds secured to move forward
with the project.

e Currently the City has $302,500. These funds have come from grants, donations and city
match. The City has set aside operating costs from the last two years and put it toward the
project. Also, at the September City council meeting, the council approved using $50,000
from the UDAG account ({included in the $302,500).

e The City has also received letters of commitment from multiple businesses and individuals
totaling $230,500.

e The City has applied for a block grant for $225,000 and a grant through the Avista Founation
for $50,000. These grants are pending.

e The City recently put the project out for re-bid.

e Currently the City’s goal is $800,000. This figure is subject to change based upon the results
of the next bid.



